


The Delta Partnership is a 

market-oriented initiative 

designed to increase business 

activity, create jobs, and promote 

economic mobility for the Delta’s 

poor.

The Delta Partnership



The Delta Partnership
•Workforce  Al l iance is designed to build a competitive 

labor force in the region by bringing people together across 

neighborhood and racial lines to revitalize workforce  

education and training systems.

•The Private Sector  Strategy is an effort to encourage Mid 

South business and community leaders to increase the 

demand (locally and nationally) for Delta-produced goods and 

services, thereby creating new jobs.

•The Enterpr ise  Corporat ion of the Delta is designed 

to increase economic activity in the region; it provides 

capital and technical assistance to small and medium-sized 

Delta businesses.



What Is The All iance ?

The Workforce Alliance Initiative is a tri -s ta te  communi ty  

change  model  tha t  g i ves  communi ty  s takeho lders  an  

opportuni ty  to  work together  to  rev i ta l ize  workforce 

educat ion  and t ra in ing  systems throughout  the  Del ta .

I ts  ul t imate object ives are to inf luence community 

change and to  create a  local  workforce that  is  g lobal ly

competi t ive .



This is  accomplished using three primary strategies:

•Upgrade the current  workforce through literacy and 

skills training; provide an up-to -date workforce 

that al lows businesses to expand.

•Integrate the unemp loyed/out-of -work  work force , into

the labor market; provide skills and pre- employment 

training.

• Prepare students, the fu ture  workforce, to enter the

workforce by improving the quality of schooling and

by facilitating the transition from school to work or

post-secondary training. 



WFA GUIDING PRINCIPALS

1.  All children and adults can learn.

2.  Education is a responsibility shared by

schools,  families,  and communities.



3.  To be lasting and valuable, educat ion 
reform must focus on the learner.   Thus, 
institutions should be shaped to meet the 
needs of learners, rather than vice versa.     

WFA GUIDING PRINCIPALS



WFA GUIDING PRINCIPALS

4. Important educational  changes are already
underway in the Mid South and more will  
occur with an infusion of leadership, 
information, and f inancial resources.  



WFA GUIDING PRINCIPALS

5.  Change takes t ime and perseverance,  
communit ies  must be willing to invest  
their own will ,  energy, and funds to make 
it happen. 



Planning Phase
$25,000

— Supplies seed money for  
stakeholders to engage in  
community  asset  mapping,  problem 
solving,  and the establishment of a 
plan to meet self-determined goals 



Moving From Vision - To - Action

1. Data Collection & Analysis

2.  Describe the Current Situation

4.  Goal Setting

7.  Action Planning

6.  Stakeholders Analysis

3.  Visioning

5.  Strategy Development

8.  Evaluation Planning



Implementation  Phase
$400,000

— Funds the “glue” that is  needed to 

enable community  leaders,  

organizat ions,  and agencies to implement 

a  community  plan
— Supports the activities that result from the  

communi ty  p lanning process  and cont inues 

the  communi ty-building (trust-building) and 

workforce  development  processes.



Collaboration

1. Builds bridges between the races and

cooperat ion across state,  county and 

municipal l ines; and 

2.  Adds capacity to exist ing organizations

(public  schools,  col leges,  community 

organizat ions,  local  and state government

agencies,  business and industry ,

human serv ices  prov iders ,  advocacy  and

civic  groups,  grassroots representat ives…)



Over in the last  six  years the Foundation for 

the Mid South has awarded ten planning 

grants, eight of these planning sites were 

awarded implementation grants.

The Workforce Alliance 

Each All iance has developed into an 

expanded,  comprehens ive ,  communi ty-wide 

initiative.  They collaborate locally on 

varying activi t ies that enhance education,  

youth development,  and workforce training.



Workforce
Alliance

Arkansas Mid Delta WFA

Jefferson County WFA

Mississippi County WFA

Mid Delta WFA

Ouachita-Morehouse WFA

Tri-County WFA

Implementation Sites

Crittenden County WFA

St. Francis County WFA



Workforce Al l iance Communit ies have 

Systemical ly  changed how indiv idual  

organizat ions and inst i tut ions work together 

and with the broader community to meet 

workforce needs.

Workforce Alliance



BUILDING  A 

CONSTITUENCY 

FOR CHANGE 

AT THE LOCAL LEVEL

W O R K F O R C E ALLIANCE


